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Capabilities Statement:

SYSCON
What Syscontech Qatar Does? TECHNIK

Syscontech Qatar provides Systems Consulting, Project Management, and Construction
Services to clients based in Doha, Qatar. Syscontech Qatar’s core business is providing
specialized technical consulting and contracting services to targeted sectors. Where
Systems, Technology, IT and Construction require alignment from inception to
completion. From conceptual design, implementation to integration, our focus is on
systems.

In today’s environment, infrastructure projects require specialized and integrated
Information, Communication and Technology (ICT) systems to support operations and
business goals. The complexity of the integration of these specialized systems requires
extensive knowledge and a dynamic team familiar with all components of the systems,
and that is able to incorporate the specialized systems into the overall construction
process.

Our end-user focused, solutions-based approach, makes us different from other systems
integrators in the region. We bring subject matter
specialists with vast systems implementation and
Operations integration expertise, MEP and Construction experts,
and align them with customer and stakeholder
requirements to provide the whole solution, from end
to end, within the construction-contracting
environment.

Systems Sysconte ch solutions Currently there are very few competitors
that can provide the depth of experience
and expertise in a flexible business unit,
along with providing the ability to adapt
quickly to the changes in technologies and customer
needs. No other consulting systems integrator,
indigenous to the Middle East, can demonstrate the same
breadth of experience or achieve the same level of quality
and diligence.

Integration

Who We Are

Through Syscontech’s previous work with one of the largest Engineering Procurement
and Construction companies in Qatar, we recognized the need for our services in the
expanding Middle Eastern market, and over the last year we have been planning and
executing our expansion in Doha.

In 2013 Syscontech Qatar was formed as a joint venture between American and Qatari
companies to provide specialized Consulting Services and Systems specific Project and
Construction Management across Qatar, America, and Thailand.



What Now For Syscontech Qatar?

Syscontech Qatar is in a unique advantage to provide specialized services in Qatar and
the Middle East and have already established an expert team to immediately capitalize
on available opportunities. Syscontech Qatar is in the position to take advantage of the
current void in the IT sectors and capture market share in this specialized consulting
niche. In these markets, Syscontech wants to leverage our current relationships with
established firms, throughout Qatar and the Middle East, and with our unique expertise
provide value to not only our clients, but to our affiliate and partner companies.

We now focus on opportunities in the following sectors:

* Airports, ports, and large scale

facilities * Universities
* Data centers *  Government and Municipalities
* Operations centers * Rail and Light rail projects
* Stadiums * Special projects

Airport and Port Building Management
Transportation Security
Oil & Gas Fire and Safety
Telecommunications Systems

Information .
o Education
Communications
Government

Technology
Infrastructure SpeCIa I
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Systems

Which Services Does Syscontech Qatar Provide?

Syscontech Qatar is able to provide tailored services to end users clients, their preferred
contractors and our partner affiliates that can include a selected mix of specialist
elements or a complete end-to-end solution within the parameters of a project schedule.

We specialize in Information Communications and Technology, and Special Systems
solutions. We demonstrate unrivalled expertise in the areas of Collaboration,

* Coordination and Integration.

* Consultancy and Professional * Operations and Maintenance
Services * Systems Installation and

* End-to-End Design of Solutions Integration
and Subsystems * Data Center and Systems

* Construction and Project Migration

Management Services



World Class Service & Support

Syscontech Qatar is committed to becoming the recognized leading Support Provider in
the Middle East Security Market. We are achieving this by bringing together a
multinational team of specialists with experience in USA, Europe, Asia and the Middle
East; we have built a world-class team through whom we can deliver industry best
practice to our clients.

Our tiered Support plans provide clients with the ability to choose the best mix of
preventative maintenance and emergency response, with the option for fully
comprehensive multi-year extended warranty on all equipment.

Where Do We Operate?

From our headquarters in Doha, we currently focus our operations in the Middle East,
and our focus will remain in this area. However, our rapid deployment methodology
means we can go anywhere and can assure our clients of consistent success.

We Focus on Delivery

By bringing together international and local expertise to every aspect of what we do, we
have built a capability to reliably deliver on our clients requirements, however ambitious
they might be. We are able to help our partners extend their capabilities without having
to build their own internal skill set, and by providing a sub-contracted specialist service
wherever it is needed.

We Believe In What We Do
Our company is built on a set of core values that influence everything we do and every

decision we make. These core values help ensure we provide a consistent quality of
service to every client in every sector.

v We do what we say we are going to v" We build reliable long-term

do relationships
v" We anticipate the complaint v" Nobody at Syscontek is too senior to
v" We are pro-active ignore these core values or too junior
v" We are a team to insist on them
v" We have integrity and are

trustworthy



Service Offering Includes:

Support, Design &
Consultancy

Special Airport Systems
Air Traffic Control
Systems

Master Systems

Integration
Command & Control
Control Room Design &
Fit-out

Systems Integration
Migration Services
Local Area Network
Operations Centers
Data Centers

Life Safety System
Video Surveillance
Technology

Locations:

Doha Branch

Access Control &
Identity Management
Vehicle & Pedestrian
Entrance Control
Perimeter Intrusion
Detection Systems
Command Control &
Communications
Scanning & Screening
Personnel, Baggage &
Vehicle

X-Ray & Metal
Detection

Explosives & Narcotics
Detection

Voice Communications
Secure Wired &
Wireless Networking

336 Al Noor Building, 15t Floor
C-Ring Road, P.O. BOX 192

Doha, Qatar

Phone +974 5582 3272
Fax  +974 4435 4489

Audio Intercoms &
Public Address

PSIM Deployment
Video Wall Systems
Tracking & Location
Systems

Mobile & Handheld
Terminals
International User
Support

Planned Preventative
Maintenance
Emergency Response
Regional &
International Standards
Operational Analysis
Detailed Technical
Design
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System Documentation
& Auditing

Cellular Construction
Radio and Television
Wireless Construction
Radio Area Networks
Fiber Optics &
Structured Cabling
Outside Plant
Manholes & Ductbank
Systems

Inside Plant Raceway
Systems

Rail Systems
Broadcast and Audio
Oil & Gas System
Certified Training



